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SmartTrips Background 
 
SmartTrips: Eugene is a comprehensive approach to reduce drive-alone trips and increase 
biking, walking and public transit in targeted geographic areas of the city.  It incorporates an 
innovative and highly effective individual marketing methodology, which hand-delivers packets 
of information to residents who wish to learn more about all their transportation options 
including transit, walking, bicycling, carpooling, car sharing and combining trips.  Key 
components feature biking and walking maps and organized activities which get people out in 
their neighborhoods or places of employment to shop, work and discover how many trips they 
can easily, conveniently and safely make without using a car.  Success is tracked by evaluating 
qualitative and quantitative results from surveys and other performance measures. 
 
Eugene has been recognized as one of the most successful cities in the country at developing 
bicycle and pedestrian infrastructure.  
However, infrastructure alone, doesn’t 
necessarily lead to more people walking 
and biking.  Combined with a convenient 
pedestrian and bicycle network, 
transportation options strategies can be 
effective at shifting trips from single 
occupancy driving to walking, biking, and 
transit.  Individualized marketing programs 
such as TravelSmart and SmartTrips have 
been shown to be a particularly effective 
approach to targeting trips that originate in 
residential neighborhoods. 
 
In 2005, there was an individualized marketing pilot program in Eugene called TravelSmart that 
was funded by ODOT and run by a company called SocialData that targeted 1200 households 
spread across the city and demonstrated a reduction in vehicle mile traveled of 7%.  The City of 
Portland had a TravelSmart pilot a few years earlier and they subsequently created their own 
individualized marketing program called SmartTrips.  The Eugene Pedestrian and Bicycle 
Strategic Plan, adopted in 2008, calls for development of an individualized marketing program 
that targets a different geographic area every year.   
 
The City of Eugene was able to secure outside funding for a two year SmartTrips individualized 
marketing pilot program which will include 5 neighborhoods and close to 11,000 households.  
Through use of these federal funds the City of Eugene will be able to develop its SmartTrips 
program to meet City-wide and transportation planning goals.   This pilot SmartTrips program is 
based on the award-winning SmartTrips program in Portland, Oregon.  The 1st year of the pilot 
program was focused on the Harlow Neighborhood and a small piece of the Cal Young 
Neighborhood along the Coburg and Oakway Road corridor.  The 2nd year of the pilot program 
will focus on the Trainsong, Whiteaker and Jefferson/Westside Neighborhoods.  
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Primary Program Goals:  
 Reducing drive alone trips 

 Reducing vehicle miles driven by area residents and employees 

 Increasing awareness and raising acceptability of all travel modes 

 Increasing walking, biking, transit, carpooling, and car share trips 

 Increasing neighborhood mobility and livability 

 Increase bicycling and walking safety 
 
Co-Benefits:  

 Increased community building 

 Increased neighborhood safety 

 Increased community health through the use of active transportation 
 

Program Elements: 
The SmartTrips: Eugene program invited residents of the target area to order a travel tools 
Smart-Kit, a customized information packet containing local transportation resources such as 
maps and brochures.  In addition to the customized information packets, SmartTrips: Eugene 
hosted events such as group walks, guided bicycle rides and workshops.  SmartTrips: Eugene 
staff also attended community events and offered information and advice to residents about 
walking, biking and transit use in their neighborhood. 
 
The program offered the following materials and services to all the residents in the target area: 

 Customized information packets (Smart-Kits) – All residents in the target area received 
mail-order forms and were invited to place a customized packet order through the 
postage-paid mail-in order form or online.  Materials offered included, maps, brochures, 
transit schedules, and great travel tools meant to aide in walking, biking, or transit use.  
SmartTrips: Eugene staff hand delivered the customized ‘Smart-Kits’ to homes by bicycle 
and by foot. 

 Newsletters - These mailed or electronic communications were customized to the target 
area and included information and resources, as well as news on program events.  The 
print newsletters were sent to all target area residents, while the electronic 
communications were only sent to interested residents. 

 Events – The program hosted group walks and bicycle rides, and helpful workshops that 
were open to all residents in the 
community.  These events were planned 
to begin and finish in the target area giving 
residents examples of good routes to walk 
and bike where they live. 

 Email Communications – Periodic email 
updates including event notices and news 
were sent to participants who submitted 
their email address. 
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 Website – The SmartTrips: Eugene website included the online order form for the 
customized packets, event listings, and electronic versions of the materials, links to 
helpful resources and general program news and information.   

 Social Media – Electronic and print communications were supplemented by frequent 
Facebook and Twitter posts with tips, news and resources. 

 Other communications – Event announcements and other program information were 
communicated through City and community group event calendars, flyering at local 
businesses and the electronic newsletter, InMotion.  During the program, target area 
households who had not yet ordered a ‘Smart-Kit’ received a mailed reminder postcard 
with the information about how to order a customized packet. 

 
Additionally, a unique logo and color scheme was designed for the program materials including 
a welcome letter, customized walking/biking, transit map of the target area, an event calendar, 
and other program materials. 
 
 

SmartTrips: Harlow Overview 
 
A large portion of the Harlow Neighborhood and a small piece of the Cal Young Neighborhood 
were selected to be the target area for the 2010 pilot program of SmartTrips:  Eugene.  The area 
included the residents living between the Randy Papé Beltline Highway to the north, Interstate 
105 to the south, Interstate 5 to the east, and Gilham Road and just west of Oakway Road to 

the west.  There were 5,300 households in the 
SmartTrips: Harlow target area.  The program ran from 
May – October 2010. 
 
The selected area was a good candidate for this pilot 
because it is close to downtown and the University of 
Oregon, and has a mix of uses in relatively close proximity 
including grocery stores, a library, schools, cafes and 
restaurants and parks.  It also has good pedestrian and 
bicycle infrastructure including the new Pedestrian and 
Bicycle bridge over I-5 and corresponding path, many 
‘cut-through’ paths to help navigate the un-connected 
street network and low traffic streets.  While it has many 
amenities its walking and biking share is lower than some 
other close-in neighborhoods and has potential for a shift 
in the transportation options that people choose to use.     
 

Area selection is based on analyzing land use patterns, transit service availability, bike and 
walking infrastructure, and current transit or streetscape infrastructure investments such as 
new bus routes or bicycle and pedestrian facilities. 
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Program Staff & Partners 
 
The SmartTrips: Eugene program was supported by many other local agencies, organizations 
and businesses.  We would like to acknowledge the following members of the program team: 
 
City of Eugene Public Works Department: 
Engineering – Transportation Planning Team 
Lindsay Selser, SmartTrips Program Manager 
Rob Inerfeld, Transportation Planning Manager 
Lauren Wirtis, SmartTrips Delivery & Events Intern 
Andrew Crampton, SmartTrips Delivery & Internet Interface Intern 
Jeanne Oakes and Starla Dimino, Administrative Support 
Administration 
Kathy Eva, SmartTrips Materials & Outreach Coordination 
Kim Mast, SmartTrips Graphic Designer 
 
City of Eugene Planning and Development Department: 
Community Development 
Stephanie Jennings – Grants Manager 
Lorna Flormoe and Shawna Adams – Grant Coordinators 
 
Alta Planning and Design Consulting Team: 
Jessica Roberts 
Ben Doyle 
 
We would also like to thank the following program partners and supporters: 
 
Lane Transit District 
Point2Point Solutions 
Eugene Water and Electric Board 
Oregon Department of Transportation Safety Division 
Lane Council of Governments 
Eugene Kidical Mass 
Eugene Safe Routes to School 
GEARs (Greater Eugene Area Riders) 
Harlow Neighborhood Association 
Sheldon Community Center – City of Eugene 
Sweet Life Patisserie 
Eugene Emeralds Baseball  
 
 

“The whole SmartTrips concept is 
great and very important for us to 
know. I probably will not buy a 
bike at age 74 but I should start 
walking. The map included with 
the information sent is the best 
one produced for Eugene & 
Springfield.” 
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Packet Deliveries and Materials 
 

A total of 5200 households received order forms for customized information packets (Smart-Kits) by 

mail in the target area, with 652 households placing orders for Smart-Kits.  Orders were placed in three 

ways:  online, mail in, and phone orders. 

Orders for Smart-Kits were processed in the SmartTrips 

fulfillment center, located at the City of Eugene Public Works 

and Engineering office. Once orders came in, SmartTrips interns 

created the kits and delivered them by bicycle to participants’ 

homes. SmartTrips interns delivered 652 customized Smart-Kits.  

Participants could choose from materials with information on 

walking, biking, and transit services and could choose from one 

of the three free travel tools.  These tools included a SmartTrips 

BPA free metal water bottle, a SmartTrips umbrella, and a 

durable walking and biking map.  Participants could also select a 

walking kit which included a pedometer and walking log and/or 

a biking kit which included a reflective pant strap.  All participants were given a neighborhood walking 

and biking map specific to the target area.   

 

 
Program 

 
Dates 

Target 
Area 

Households 

Households 
Requesting 

Packets 

Participation 
Rate 

SmartTrips: Harlow May 15 – Sept. 15, 2010 5200 652 12.5% 

 
 
Materials created specifically for 

SmartTrips: Eugene included an event 

calendar, a Guide to Your Ride booklet, a 

Walk to Wellness brochure and the 

neighborhood map which included bus 

stops, bike routes, popular destinations and 

amenities, and intersections with traffic 

lights to aid in crossing busy streets.    

SmartTrips: Eugene partnered with the 

Eugene Water and Electric Board to offer a 

SmartDrips program, modeled after 

Portland, to help educate community 

members about water conservation.  A 
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green grass gauge and a leak fix kit were offered to participants on the order form.  Other existing 

materials came from the City of Eugene Public Works, Lane Transit District, Oregon Department of 

Transportation – Safety Division, Eugene Safe Routes to School and Eugene Water and Electric Board.  

See the appendix for copies of most materials. 

 

Materials included in the Walking Kit: 

 Oregon Crosswalk Laws 

 5 Steps to Being a Safer Pedestrian 

 Walk to Wellness Brochure 

 Shopping List Notepad 

 Weekly Walking Log 

 Pedometer  

0 10 20 30 40 50 60 70

Walking Kit (439)

Pedometer (453)

Biking Kit (410)

LTD Bus Guide (236)

Free Bus Passes (309)

Trip Planner (143)

EZ Access (104)

Bus Buddy Services (62)

Bike of Buses Brochure (148)

Durable Bike Map (120)

Water Bottle (257)

Umbrella (179)

SmartDriver Tips (165)

55 Plus Driver Safety (140)

Carpool (31)

Teen Driving Safety (71)

Safe Routes to School (76)

Telecommuting (47)

Green Grass Guage (284)

Leak Fix Kit (252)

67 

69 

63 

36 

47 

22 

16 

10 

23 

18 

39 

27 

25 

21 

5 

11 

12 

7 

44 

39 

Percent of Participants Ordering Each Item 

Percent of Participants Ordering Each
Item

“We appreciate all the maps and 
other materials that you provided. 
They were given as prizes to 
people who came to church by 
alternative means on two Sundays 
during the summer.” 
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All Participants received the Neighborhood walking and biking map and the SmartTrips Event Calendar. 

 

SmartTrips: Events 

Event Promotion 

 Facebook promotion: 

o Each event was promoted starting about a week before the event and updated 
each day up to the event. 

o Postings on SmartTrips: Eugene’s Facebook were reposted or shared on other 
pages’ walls including: City of Eugene Transportation Planning, Point2Point 
Solutions, GEARs, Safe Routes to School, Kidical Mass, Neighborhood Association 
websites, Business Commute Challenge, UO Bike Program, and other community 
partners.  

o Local businesses that donated to events were “liked” and tagged in posts before 
and after events to acknowledge their donations and create a good relationship 
for the future. 

 Events were submitted to Eugene Weekly event calendars, appearing online and in print 
weekly. Larger events were submitted to The Register Guard newspaper as well as the 
City of Eugene’s recreation guide. The events were also submitted to the community 
bike calendar online that links to the GEARs community bike group’s website. 

 Google calendar on the SmartTrips website included all events  

 SmartTrips e-newsletter: Throughout the summer, SmartTrips participants were asked if 
they would like to sign up for a weekly e-newsletter about upcoming SmartTrips events. 
This e-newsletter was sent each week to promote upcoming events.  

 

 

 

 

 

 

Materials included in the Biking Kit: 

 Greater Eugene Area Riders (GEARs) Flyer 

 A Guide to Your Ride 

 Take Your Bike on the Bus 

 A Perfectly Fitted Bicycle Helmet 

 Oregon Bicyclist Manual 

 Be Smart! Be Seen! Cycling at Night 

 Leg Strap 
 

Materials included in the Transit Kit: 

 Rider’s Digest and Rider’s Digest Update 

 Personal Trip Planner Card 

 Take Your Bike on the Bus 

 LTD Bus Buddy Brochure 

 EZ Access Brochure 

 5 Bus Passes 
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Event Listing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Measurements and Outcomes 

A travel survey was administered to target area residents before and after the SmartTrips: 
Harlow program in order to measure changes in travel behavior once the program was 
completed. The pre-program survey link was sent out in the order forms to all target area 
residents. The post-program survey was mailed to the 554 participants.  226 SmartTrips Harlow 
residents completed the pre-program survey and 221 residents completed the post-program 
survey.  

 

 

Event Day Date Event Leader 
Street Skills for Families: Bike Ed Saturday 06/12/2010 GEARs Education Program 

SmartTrips: Harlow Kick Off Event Saturday 06/19/2010 SmartTrips: Staff 

Bike Commuting Basics Tuesday 06/22/2010 SmartTrips: Staff 

Walk There:  Beat the Heat Thursday 06/24/2010 SmartTrips: Staff 

Breakfast at the Bridges Friday 06/25/2010 City of Eugene Staff 

Ride to the Ems Game Saturday 06/27/2010 SmartTrips: Staff 

River Ride Tuesday 06/29/2010 SmartTrips: Staff 

    
Walk There:  Rose Garden Tour Saturday 07/10/2010 SmartTrips: Staff 

Street Skills for Families:  Bike Ed Saturday 07/10/2010 GEARs Education Program 

Neighborhood Park Tour Ride Tuesday 07/13/2010 SmartTrips: Staff 

Bike Maintenance Basics Thursday 07/15/2010 Alexander Hongo – UO Bike 
Program 

Kidical Mass Ride to Ems Game Saturday 07/17/2010 SmartTrips: Staff 

Bike Touring Tuesday 07/20/2010 Kyle Jackson - Volunteer 

Breakfast at the Bridges Friday 07/30/2010 City of Eugene Staff 

Ride Downtown and Beyond Saturday 07/31/2010 SmartTrips: Staff 

Blackberry Bike Jamboree Saturday 07/31/2010 City of Eugene and Partners 

    
Walk There:  Sweet Treats Walk Thursday 08/05/2010 SmartTrips: Staff 

All Season Cycling Tuesday 08/10/2010 SmartTrips: Staff 

Delta Ponds Bridge Preview Ride Saturday 08/14/2010 SmartTrips: Staff 

Walk There:  I-5 Bridge Path Saturday 08/21/2010 SmartTrips: Staff 

Sweet Treats Ride Tuesday 08/24/2010 SmartTrips: Staff 

Safe Routes to School - Workshop Thursday 08/26/2010 SmartTrips: Staff 

Breakfast at the Bridges Friday 08/27/2010 City of Eugene Staff 
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Attitudes Towards Active Transportation 

Survey participants were asked a series of questions about their attitudes towards active 
transportation. In general, residents of the target area displayed 
a very strong positive agreement with statements relating to the 
value of active transportation both before and after the 
program.  

The majority of pre- and post- program survey respondents 
agreed that it was a good idea for the City of Eugene to help 
residents walk and bike more, that they would like to drive their 
car less and reduce their carbon footprint, and that there are good places to walk in their 
neighborhoods.  

Only 41.3% of post-program survey respondents agreed that they would ride their bicycle more 
if they had more information about routes, compared to 72.5% of survey respondents who 
agreed with this statement in the pre-program survey.  It could be that after the program was 
completed, survey participants felt they had an adequate amount of information on routes, and 
more information on routes would not affect the frequency of how often they ride their bicycle. 
Unfortunately, no data was collected on how many more walking, biking and transit trips 
people were making as a result of the SmartTrips program, so it is hard to tell. In future years 
participants will be asked to keep a trip diary, so that the different modes of transportation 
being used and their frequency may be determined.  

 
 
 

 
Statement 

Respondents Reporting 
Agreement 

Respondents Reporting No 
Opinion 

Pre-Program 
Survey 

Post-Program 
Survey 

Pre-Program 
Survey 

Post-Program 
Survey 

I think it is a good idea for the City 
of Eugene to help residents to walk 
and bike more. 

98.6% 95.1% .5% 2.2% 

I would like to drive my car less. 92.9% 87.2% .5% 4.6% 

I would ride a bicycle more if I had 
more information on routes. 

72.5% 41.3% .5% 16% 

I would like to reduce my carbon 
footprint. 

96.7% 91.4% .5% 5% 

There are good places to walk in 
my neighborhood. 

94.8% 94.2% 0% .9% 

 

When survey respondents were asked if they felt they were driving alone to places more often, 
less often or about the same as they were three months ago, 50% said they felt they were 
driving alone less often. This reflects that the SmartTrips Harlow program accomplished its first 
goal, which is to reduce drive alone trips.    

“Although I didn't participate in 
the formal activities the program 
helped me reconsider my driving 
habits. I am now riding my bike to 
work one day a week & walking 
for errands more.” 
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Do you think you are driving alone to places more often, less often, or about the same number 
of times each month as you were three months ago? 

 

Again, in future years we will ask participants to keep a travel diary so that the different modes 
of transportation being utilized can be determined, as well as how often and how many miles 
participants are bicycling, walking or riding instead of making a drive alone trip.  

 

 

SmartTrips Harlow Timeline 

Date Event 

May 10, 2010 First Newsletter Mailed to All Residents 

May 19, 2010 Transportation Ambassadors Training held 

May 26, 2010- June 29, 2010 Order Forms mailed in 3 waves to Harlow residents 

June  7, 2010 First Deliveries Made 

June 19, 2010 Smarttrips Harlow Kick Off Party 

July 2, 2010 Reminder Post Card Wave 1 

July 26, 2010 Reminder Post Card Wave 2 

July 29, 2010 Reminder Post Card Wave 3 

August 2, 2010 2nd Newsletter mailed 

September 30, 2010 Last Deliveries Made 

October 20, 2010 Post Survey mailed to 554 participants 

 
 

2.70% 

50% 
47.30% 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

More Often Less Often About the same
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SmartTrips Harlow Budget 
 
Costs Federal Cost Share/Match Total 

Personnel/Fringe 
Benefits 

$42,198 $1,652 $43,850 

SmartTrips Materials: 
Printing & Development 

$26,244 $11,193 $37,437 

Postage: Newsletters, 
order forms, postcards 

$4,501  $4,501 

Professional 
Services/Contractual: 
Evaluation/Design 

$417.8 
 

$8,315 $8,732 

Equipment $1,838 $30 $1,868 

Events/Other $1251 $571 $1,822 

    

Total Direct Charges    

Indirect Charges – Grant 
Administration 10% 

$9,953  $9,953 

Total Cost $86,403 $21,761 $108,164 
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Appendix  

SmartTrips 2010 Harlow Order Form 
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SmartTrips 2010 Harlow Newsletters 
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